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There were some problems such as the decline of educational quality and the 
deficiency of funds in higher education in Taiwan when had been met transformation 
of the 21
st
 century in the impact of low fertility and global competition. Undoubtedly, 
the reform of higher education has been a policy priority of the government, so many 
related policies and planning which was one of an important proposal about 
‘promotion for teaching quality’ were issued by the educational authority. A number 
of universities and colleges established own exclusive institution for faculty 
development in Taiwan under promotion of two projects—‘Program for Promoting 
Teaching Excellence Universities’ and ‘Plan to Develop First-class Universities’, in 
order to pursue teaching excellence and balance between research and teaching 
through facilitating faculty development. Currently, it has been formed characteristic 
pattern of faculty development in the recent ten years in Taiwan. It will further enrich 
the theories of university management and teachers’ career development from 
exploration of theoretical modes and practical experiences in faculty development, 
and offer some helpful enlightenments for institutionalized process of faculty 
development in Mainland China. 
This study is aim to explore the current situation and its features and patterns of 
faculty development in Taiwan based on the methodologies such as literature study 
and case qualitative study. The author firstly considered types and orientation of 
universities and colleges, geographical distribution with balance, the differences of 
resource allocation and so on according to the stratified sampling which were selected 
five universities and colleges respectively from research oriented universities (‘Plan 
to Develop First-class Universities’) and teaching oriented universities/colleges 
(‘Program for Promoting Teaching Excellence Universities’). It will be beneficial to 
understand the local outline for organizations and activities of faculty development by 
means of analyzing related documents and materials. The author meanwhile took the 
Taiwan Normal University as a case and interviewed in depth organizational 
















information and ‘snowball’ during the fieldwork of one month. 
The findings is that basic features of faculty development in Taiwan: (1) highly 
policy dependence but funding deficiency; (2) the integrality of organizational 
institution in faculty development unit and its administrative level are associated with 
the degree of resource richness and teaching emphasis; (3) the function of unit 
includes teaching, learning and technological service; (4) the policy-making of 
development strategies should adhere to the principals of diversity, individualization 
and voluntary; (5) low participation is main difficult situation; (6) the faculty 
development is influenced by teacher belief and systematic environment; (7) although 
measures of regional resource sharing, A Single Campus-wide Center is the main 
pattern to faculty development. Above findings of Taiwan Normal University are 
confirmed, there existed some problems such as role, executive effect and 
participation in the Center for Teaching and Learning Development, the CTLD still 
played an administrative role for providing resources and services and lacked 
specialty. 
The considerations and suggestions from the conclusions are: (1) the government 
should intensify macro-control and delegate to universities/colleges from 
‘index-oriented’ to ‘characteristic oriented’; (2) the faculty development unit should 
confirm exactly goals and orientation from ‘quality guarantee’ to ‘teaching promoter’; 
(3) university/college should actively cooperate with others through reforming 
evaluation system, rebuilding campus culture, and coordinating the contradiction 
between fund competition and resource sharing. 
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